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                  Andy LaGuardia                       Richard A. Patz, Chair  	                  Tim Black 
 Richard H. Reville, Vice-Chair  
Russell F. Mazzola, Trustee  
  
TRUSTEE SPECIAL MEETING MINUTES 
 August 14, 2023 – 5:00PM  
 
MEETING WAS HELD AT THE NEW ADMINISTRATIVE OFFICES AT 8484 OLDE EIGHT RD. 
  
The public was notified of this meeting by Facebook, an e-mail Sunshine Law Notice to the Meeting Notification List, information placed on the Township’s website, and the electronic sign.    
  
THE CHAIR CALLED THE MEETING TO ORDER AT 5:01 P.M.  
 Roll Call: Richard A. Patz present; Russell F. Mazzola present; Richard H. Reville present  
  
THE PLEDGE OF ALLEGIANCE  
  
A. MOTIONS/RESOULUTIONS  
1. The Chair requests Resolution 23/08-14 A to authorize a Resolution amending the Northfield Center Township Purchasing Policy and Procedures, Section II Requisition Forms to include the wording, “in excess of $500.00” after the word “completed” in the first sentence and Section III c. ii. 1 to include the wording, “in excess of $500.00” after the word “purchases” in the second sentence.

 	  	Mr. Mazzola moved; 	  	  	  	Mr. Reville seconded.  
Discussion:  The Trustees wanted to be sure the wording in the Purchasing Policy was clear that the Director of Services had approval authority for all purchases under $500.00. The Trustees also requested the Policy have the Township Administrator converted to the Director of Services.
           	  	Roll Call: Richard A. Patz yes; Russell F. Mazzola yes; Richard H. Reville yes  
  
2. The Chair requests a Motion to authorize payment to Infinity for Invoice 19 in the amount of $62,573.73 and the remaining balance from C/O #8 in the amount of $25,467.85 from the fund which contains the ARPA dollars. 
			Mr. Reville moved		Mr. Mazzola seconded
Discussion:  Staff requested partial payment for the generator come from NOPEC funds as they will be expiring at the end of September.  The Trustees indicated consensus for this request. 
The Trustees questioned the details for the inspections resulting in the $25,467.85 change order.  After review of the available documentation, they requested additional detail and determined to hold on approval of this payment.
		Roll Call:  Richard A. Patz: yes	Russell F. Mazzola: yes	Richard H. Reville: yes  


3. The Chair requests Resolution 23/08-14 B to accept the amounts and rates as determined by the Budget Commission and to authorize the necessary tax levies and to certify them to the Summit County Fiscal Officer.

Mr. Reville moved				Mr. Mazzola seconded

Discussion: none

Roll Call:  Richard A. Patz: yes Russell F. Mazzola: yes	Richard H. Reville: yes

4.  The Chair requests a Motion to enter into Executive Session  for the purpose of discussing the purchase and sale of real estate and personnel matters.
 
 	Mr. Mazzola moved;  	  	  	  	Mr. Reville seconded.  
  	  	Roll Call: Richard A. Patz yes; Russell F. Mazzola yes; Richard H. Reville: yes   
  
Present in Executive Session All Trustees, Mr. LaGuardia, Mr. Black, Ms. Howington and Chris Kontur. 
The Executive Session began at 5:23 pm.  
The Executive Session ended at 6:07 pm.  

5. Other Business None

6. Demonstration of project for Scanning documents.

Jane presented a status demonstration of the Docuware record management system and the scanned zoning files, minutes and agendas.  This demonstration covers only the first part of the entire project.  As more gets into the Docuware system, staff will enhance the search capabilities.

7. THE CHAIR REQUESTS A MOTION FOR ADJOURNMENT.  
 	  	Mr. Mazzola moved;   	  	  	Mr. Reville seconded.  
          	 Roll Call: Richard A. Patz yes; Russell F. Mazzola yes; Richard H. Reville: yes    
       	The meeting adjourned at 6:43 p.m.  
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